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Welcome

H
 ere we go again…it’s 2016 – 
                    where did 2015 go? For 
                    Skillcrown Homes, 2015 
                    proved a major success: 
another record-breaking year and 
another step up. Although we haven’t 
quite reached our financial year-end, our 
management accounts indicate that we 
have exceeded all our targets. 

The second half of the year was a little 
less frantic than the first, mainly due to the 
fact that we were in the privileged position 
of having a full programme and were 
looking for projects to start this year. This 
involved sourcing projects that were not 
quite ‘oven ready’, perhaps requiring some 
design changes to make them viable and 
deliverable. With more than a few now 
in the pipeline, I am hoping to report on 
these projects in the next issue.

Although we have a full build programme, 
this does not mean that our doors are 
closed to further projects. As a growing 
company, we need to keep stretching 
ourselves and being creative in our 
approach – for the right projects, our 
construction team is more than willing  
to do this.

With this in mind, I’m delighted to report 
that we secured circa 90 units in the 
second half of 2015, including 37 units  
in New Cross and 28 in Croydon.

As for the market in general, it appears 
that the private sector has continued 
to go one way – upwards – but the 
Chancellor’s budget in July certainly took 
the wind out of the sails of many Social 
Landlords. Back in 2013 the government 
had said that Social Landlords could 
increase rents by the Consumer Price 
Index of inflation plus 1% for 10 years but, 
in a surprising U-turn, it was announced 
they would now have to reduce rents by 
a flat 1% a year for the next four years with 
no regard for inflation.

Of course, this had a significant negative 
impact on Social Landlords’ financial 
models, but I was impressed by the way 
in which our clients diversified, looking 
to increase their shared ownership 
programmes and take on more private 
sales to mitigate the loss of revenue.

I returned to work in the New Year with  
a spring in my step, as our sights are now 

set on 2016 and the challenge of 
exceeding the previous year’s results! This, 
however, cannot be achieved without the 
support of our partners so if you have or 
know of any new opportunities, I would 
be delighted to hear from you on  
020 8462 3030 or via email:  
kevin@skillcrownhomes.co.uk

Kevin Clark, Land & Business 
Development Director



GOING FROM STRENGTH TO STRENGTH

TAMWORTH ROAD, CROYDON

O
n a site occupied by a meat 
warehouse, a storage facility and 
the car park of the Tamworth 
Arms public house, Regent 

Land & Developments – familiar friends of 
Skillcrown Homes – secured a planning 
consent via a delegated decision.

The decision allowed for the demolition of 
the existing warehouses and buildings but 
the retention of the Tamworth Arms and 

the erection of a three/four-storey building 
– comprising a total of 10 one-bedroom,
12 two-bedroom and 6 three-bedroom
flats – as well as the provision of vehicular
access and secured, sheltered parking.

With Regent Land & Developments 
and their agent Kingsbury Consultants 
already in lengthy negotiations with Hyde 
Housing, who had expressed great interest 
in securing the whole site for their 2015-18 

programme, the only element missing was 
a contractor to make the deal financially 
viable for all parties.

Up stepped Skillcrown Homes; with 
both Hyde Housing and Regent Land & 
Developments already known to us, a deal 
was quickly concluded for Skillcrown to 
build out the scheme and deliver all 28 
units for affordable rent. The site is due to 
be completed by March 2017.

s Salik Osman has gradually taken over the running of 
Skillcrown Homes, it became apparent that the title of 
‘Construction Director’ did not match the role he plays in 
managing day-to-day business operations. Following 14 

years of working for and progressing within the company, he will 
now lead the business as Managing Director.

A

I am extremely proud to be taking on the role of 
Managing Director and continuing  the growth of 
Skillcrown Homes,” said Salik. “I would like to thank  
every member of the Skillcrown team for their continued 
support and hard work, and I look forward to a very 
successful 2016 and beyond.

“ “

Salik Osman 
Managing Director
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n November 2015, four 
months ahead of schedule, 
the Skillcrown team handed 
over thirty-six timber-frame 

houses and six traditionally constructed 
apartments, with all forty units earmarked 
for affordable rent.

We successfully secured our first project 
with Hexagon Housing Association for 
Brickfield Cottages, a redundant industrial 
site just off King’s Highway in the heart of 
Plumstead, in 2014. Our thoughts quickly 
turned to preparing a remediation strategy 
to deal with the severe contamination 
you would normally expect to find on a 
historic industrial site.

The extensive demolition, site clearance 
and decontamination had 

been much easier than anticipated and 
construction proceeded without any 
issues. In fact, the site left such a positive 
impression on Skillcrown’s Commercial 
Manager that he commented, “I wish  
we had ten more sites like this one in  
our programme.”

Martyn Brindley, Head of New Business 
for Hexagon Housing Association, 
commented: “With this site being our 
first project with Skillcrown Homes, we 
were delighted with the professionalism 
throughout acquisition and construction. 
I was particularly pleased with the high-
quality finish and even more delighted 
with the early handover, which meant 
many of our tenants were able to enjoy 
Christmas in their new home.”
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EARLY HANDOVER AT BRICKFIELD COTTAGES

GOING FROM STRENGTH TO STRENGTH

killcrown Homes recently 
sponsored a visit by the nursery 
class at Rangefield Primary 
School in Lewisham to the 

Build-A-Bear Workshop in Bromley. The 
class had been focusing on “We’re Going 
On A Bear Hunt” – Michael Rosen’s classic 
children’s tale – and, by sponsoring the trip, 
Skillcrown helped the whole class to create 
and re-enact their own version of the story.

Nursery teacher, Miss Gilmore, commented, 
“A lot of the children in our class have 
English as an additional language so 
opportunities such as exploring our 
local community are fantastic for their 
communication and language skills,  
as well as being a great way to involve 
parents. Without the generous donation  
and organisational help from Skillcrown,  
this trip would not have been possible.”

his site – known as Workshop 
and Garages at 53 Brigstock 
Road in Thornton Heath, Surrey 
– had been in the ownership of 

the Morris family for the past twenty years 
and, for the past forty years, had been used 
extensively for motor works, car spraying and 
the storage and breaking of various vehicles.

Looking to wind the family business down, 
the Morrises naturally wanted to realise to 
the maximum value of their asset. They 
submitted a residential planning application 
for the demolition of the existing office, 
derelict garages and associated outbuildings 
and the erection of two-/three-storey 
buildings comprising 4 three-bed houses,  
6 one-bed flats, 8 two-bed flats and 3  
three-bed duplex units.

Designed by Iconic Architecture Ltd, 
planning consent was granted and the family 
sought offers to sell the site with the benefit 

of planning permission. Skillcrown 
Homes was able to offer a price that 
met the owners’ expectations, while 
also being able to secure a contract  
to build out the entire 21 units for  
Amicus Horizon.

With construction well under way, 
we expect the 12 units for shared 
ownership and 9 units for affordable 
rent to be completed by April 2017.

READY, TEDDY, GO!

BRIGSTOCK ROAD, 
THORNTON HEATH
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redundant warehouse 
formerly occupied by an 
office-cleaning business 
was acquired on a ‘subject 

to planning’ basis by a property trading 
company. With the site having lain vacant 
for nearly a year, the council was keen 
to see it redeveloped and so granted 
planning permission at committee in late 
September for an application to demolish 
the existing buildings and construct 
two blocks – one part 4-storey and part 
5-storey, the other part 3-storey and part 
4-storey – comprising 17 one-bed, 15 
two-bed and 5 three-bed apartments.

Due to be marketed by Acorn’s Land 
& Commercial Division once planning 
was granted, the site was, however, 
receiving a considerable amount of 
interest ‘off market’. Although there were 
expressions of interest and even offers put 
forward, none were completely qualified 
and therefore did not give comfort to 
the sellers who had contractual time 
obligations to adhere to.

Keen to wrap up a sale, Acorn was 
tasked with finding a buyer that would 
perform and, more importantly, perform 
quickly! Known to have acted swiftly on 

another site in Deptford last year, Affinity 
Sutton and Skillcrown were approached 
by Acorn to determine if we would be 
interested in structuring a similar deal.

Despite numerous loose ends and a 
S106 agreement not being in place, the 
deal was concluded in less than two 
months from Heads of Terms being 
issued, for Skillcrown Homes to provide 
34 apartments for shared ownership and 
3 apartments for affordable rent.  
The scheme is due for completion in  
May 2017.

POMEROY STREET, LEWISHAM

A

ack in the summer of 2014,  
we were successful in our tender 
to redevelop two redundant 
garage sites owned by Circle 

Housing, one of the UK’s largest providers of 
affordable housing.  Both sites were in tightly 
constrained locations; one site was situated 
on a one-way street, while the other was 
on an unadopted road behind a parade of 
shops. With little room for storage of building 
materials and the surprise discovery of some 
Japanese knotweed, the projects were not 
without significant obstacles!

However, as usual, the Skillcrown 
construction team knuckled down to work 
and successfully overcame the issues in 
order to hand over one bungalow, two 
duplex apartments and nine flats in early 
December 2015. The sites will provide four 
shared ownership and ten affordable rented 
units, with the first new tenants having 
moved in during early January.

TENANTS MOVE IN 
AT MERTON
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